Office of the Superintendent
“Unlocking the Potential in ALL Students”

Superintendent Dr. Michael T. Conner
311 Hunting Hill Avenue, Middletown, CT 06457 Telephone: (860) 638-1401 Email:
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Middletown
Public Schools

Middletown Board of Education
Board Retreat
Saturday, January 16, 2021
9:00am — 12:00pm

Revised Agenda
Agenda:
L. Move to Executive Session
I Introduction (Deborah V. Cain, Middletown Board of Education Chairwoman)

I11. Greetings (Dr. Michael T. Conner)

V. Icebreaker (Deborah V. Cain, Middletown Board of EducationChairwoman)

V. Introduction of Guest Speaker (Dr. Michael T. Conner)

VL Role of the Board (Robert Rader, Executive Director, CABE)

VII.  Role of a Board Member (Robert Rader, Executive Director, CABE)

VII. Boardmanship (Robert Rader, Executive Director, CABE)
Break

IX. Middletown 2021: Keys to Innovation and Equity Strategic Operating Plan and Reform
Governance in Action (Dr. Michael Conner)

X. Middletown 2021: Keys to Innovation and Equity Scorecard review (Dr. Michael T.
Conner)

XI. Communications (Robert Rader, Executive Director, CABE)

XII.  Evaluations (Robert Rader, Executive Director, CABE)

XIII  Goals (Robert Rader, Executive Director, CABE)

XIV. Closing Remarks (Deborah V. Cain, Middletown Board of Education Chairwoman)

XV.  Return to Public Session
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